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Independent Auditors’ Report

The Board of Directors
Leadership, Education, and Athletics in Partnership, Inc.

Report on the Audit of the Financial Statements
Opinion

We have audited the financial statements of Leadership, Education, and Athletics in Partnership, Inc. (the
“Organization”), which comprise the statement of financial position as of August 31, 2024, and the related
statements of activities and changes in net assets and cash flows for the year then ended, and the related notes to
the financial statements (collectively referred to as the “financial statements™).

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial position
of the Organization as of August 31, 2024, and the changes in its net assets and its cash flows for the year then
ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(“GAAS”) and the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States (Government Auditing Standards). Our responsibilities under
those standards are further described in the Auditors’ Responsibilities for the Audit of the Financial Statements
section of our report. We are required to be independent of the Organization and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Adjustments to Prior Period Financial Statements

The financial statements of the Organization as of and for the year ended August 31, 2023, were audited by
Marcum LLP, whose report dated March 28, 2024, expressed an unmodified opinion on those financial
statements. As more fully described in Note 2 to the financial statements, the Organization has adjusted its 2023
financial statements during the current year to correct an error by recording multi-year pledges in accordance with
accounting principles generally accepted in the United States of America. The other auditors reported on the 2023
financial statements before the restatement.
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As part of our audit of the 2024 financial statements, we also audited adjustments described in Note 2 that were
applied to restate the 2023 financial statements. In our opinion, such adjustments are appropriate and have been
properly applied. We were not engaged to audit, review, or apply any procedures to the 2023 financial statements
of the Organization other than with respect to the adjustments and, accordingly, we do not express an opinion or
any other form of assurance on the 2023 financial statements as a whole.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about the Organization’s ability to continue as a going
concern for one year after the date that the financial statements are issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee
that an audit conducted in accordance with GAAS and Government Auditing Standards will always detect a
material misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control. Misstatements are considered material if there is a
substantial likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e [Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Organization’s internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Organization’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 27, 2025 on our
consideration of the Organization’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is solely to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Organization’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the Organization’s internal control over financial
reporting and compliance.

CBIZ CPA¢ P.C.

Merrimack, NH
August 27, 2025



LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

STATEMENTS OF FINANCIAL POSITION

AUGUST 31, 2024 AND 2023

Assets

Current Assets
Cash and cash equivalents
Grants receivable
Promises to give
Short-term investments
Prepaid expenses

Total Current Assets
Noncurrent Assets
Property and equipment, net

Promises to give, net of current portion
Investments

Total Noncurrent Assets
Total Assets
Liabilities and Net Assets

Current Liabilities
Accounts payable and accrued expenses
Refundable advances

Total Liabilities

Net Assets
Without donor restrictions
Board designated
Undesignated

With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

2023

2024 (as restated)
4,977,097 3,530,228
438,453 845,969
570,238 520,806
250,303 --
50,661 32,863
6,286,752 4,929,866
678,339 524,295
60,000 500,000
162,697 161,453
901,036 1,185,748
7,187,788 6,115,614
215,013 229,169
106,427 --
321,440 229,169
900,000 900,000
4,844,765 3,590,059
5,744,765 4,490,059
1,121,583 1,396,386
6,866,348 5,886,445
7,187,788 6,115,614

The accompanying notes are an integral part of these financial statements.
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LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

Activities Without Donor Restrictions
Revenue and Support

State and federal financial assistance
Private foundation and other contributions
In-kind contributions
Interest income
Program service fees and other
Other income - Employee Retention Tax Credit

Total revenue and support

Net assets released from restrictions -
satisfied by meeting restrictions

Total unrestricted revenue and support

Expenses
Program services
Management and general
Fund development

Total Expenses
Change in Net Assets Without Donor Restrictions

Activities With Donor Restrictions
Private foundation and other contributions
Investment return, net
Net assets released from restrictions

Change in Net Assets With Donor Restrictions
Change in Net Assets

Net Assets - Beginning

Net Assets - Ending

The accompanying notes are an integral part of these financial statements.

2023
2024 (as restated)

1,033,279  § 1,179,657
5,332,963 2,585,140
64,485 47,000
54,759 14,958
127,800 16,423
-- 798,566
6,613,286 4,641,744
1,521,333 1,900,163
8,134,619 6,541,907
5,520,596 4,492,906
781,915 544,577
577,402 488,957
6,879,913 5,526,440
1,254,706 1,015,467
1,228,000 1,151,405
18,530 11,564
(1,521,333) (1,900,163)
(274,803) (737,194)
979,903 278,273
5,886,445 5,608,172
6,866,348 § 5,886,445




LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

2023
2024 (as restated)

Cash Flows from Operating Activities
Change in net assets $ 979,903 $ 278,273
Adjustments to reconcile change in net assets to
net cash provided by operating activities:

Depreciation and amortization 88,345 65,039
Realized and unrealized gains on investments (17,361) (11,564)
Changes in operating assets and liabilities:
Grants receivable 407,516 (175,954)
Promises to give 390,568 479,194
Prepaid expenses (17,798) 19,772
Accounts payable and accrued expenses (14,156) 40,977
Refundable advances 106,427 --
Net Cash Provided by Operating Activities 1,923,444 695,737

Cash Flows from Investing Activities

Purchase of property and equipment (242,389) (70,694)

Proceeds from the sale of investments 254,148 7,612

Purchase of investments (488,334) --
Net Cash Used in Investing Activities (476,575) (63,082)
Net Increase in Cash and Cash Equivalents 1,446,869 632,655
Cash and Cash Equivalents - Beginning 3,530,228 2,897,573
Cash and Cash Equivalents - Ending $ 4977,097 §$ 3,530,228

The accompanying notes are an integral part of these financial statements.
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LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 1 — ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
ORGANIZATION

Leadership, Education and Athletics in Partnership, Inc. (LEAP or the Organization) was
created in 1992 to harness the power of young people from challenging urban neighborhoods
to change their lives and the lives of others. As described in LEAP’s Charter, it develops
leaders through mentorship and experiential learning around education, athletics and
community. LEAP works with youth and children ages 5 - 23 from the local community and
hires, trains, guides and supervises college and high school counselors to run year-round
after-school and summer programs for young children. The program provides children with
engaging and creative year-round academic and social development programs and youth role
models and provides counselors with the support and guidance to excel in their work as
teachers and mentors for children, in their own education and professional lives and in their
leadership abilities.

BASIS OF PRESENTATION

The accompanying financial statements are prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America
(GAAP). Under the accrual basis, revenue is recognized when earned and expenses when the
related liability for goods or services is incurred, regardless of cash flow timing.

NET ASSETS

The financial statements report net assets and changes in net assets in two classes that are
based upon the existence or absence of restrictions on use that are placed by its donors, as
follows:

NET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without donor restrictions are resources available to support operations. The
only limits on the use of these net assets are the broad limits resulting from the nature of
the Organization, the environment in which it operates, the purposes specified in its
corporate documents and its application for tax-exempt status, and any limits resulting
from contractual agreements with creditors and others that are entered into in the course
of its operations.

Net assets without donor restrictions includes amounts designated by the Governing
Board, which includes assets set aside for the Leap for the Future Fund (see Note 14),
over which the Governing Board retains control and may at is discretion subsequently be
used for other purposes.



LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 1 — ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
NET ASSETS (CONTINUED)
NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions are resources that are restricted by a donor for use for a
particular purpose or in a particular future period. Some donor-imposed restrictions are
temporary in nature, and the restriction will expire when the resources are used in
accordance with the donor’s instructions or when the stipulated time has passed. Other
donor-imposed restrictions are perpetual in nature; the Organization must continue to use
the resources in accordance with the donor’s instructions.

When a donor’s restriction is satisfied, either by using the resources in the manner
specified by the donor or by the passage of time, the expiration of the restriction is
reported in the financial statements by reclassifying the net assets from net assets with
donor restrictions to net assets without donor restrictions in the statement of activities and
changes in net assets. Net assets with restrictions for acquisition of buildings or
equipment (or less commonly, the contribution of those assets directly) are reported as
net assets with donor restrictions until the specified asset is placed in service by the
Organization.

USE OF ESTIMATES

The preparation of financial statements in conformity with GAAP requires management to
make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the
reported amounts of revenues and expenses during the reporting period. These estimates
include assessing the collectability of receivables, fair value of assets and liabilities, and the
estimated useful lives of long-lived assets, among others. Actual results could differ from
those estimates.

CASH AND CASH EQUIVALENTS

LEAP considers all short-term, highly liquid investments with a maturity of three months or
less when acquired to be cash equivalents. Cash equivalents include money market funds,
which are readily convertible to cash, and are stated at cost, which approximates fair value.
Cash and cash equivalents were $4,977,097 and $3,530,228 as of August 31, 2024 and 2023,
respectively.



LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 1 — ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
INVESTMENTS

Investments are reported at fair value. Fair value is the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. Investments consist of funds invested in pooled accounts held and
managed by the Community Foundation for Greater New Haven, Inc. (CFGNH) and
certificates of deposit. Gains and losses are included in the statements of activities and
changes in net assets as increases or decreases in net assets without donor restrictions unless
their use is restricted by donor stipulation or by operation of law. Nonmonetary investments
received as gifts are immediately sold and recorded at the net realized value.

Investments are exposed to various risks such as interest rate, market and credit risks. Due to
the level of risk associated with investments, it is at least reasonably possible those changes
in the fair value of investments could occur in the near term and that such changes could
materially affect the financial statements.

PROPERTY AND EQUIPMENT, NET

LEAP capitalizes expenditures for property and equipment in excess of $5,000 and for
computer equipment and software in excess of $500. Property and equipment are recorded at
cost and include expenditures that materially increase values or extend useful lives of the
assets.

Upon disposition or retirement of property and equipment, the cost and related accumulated
depreciation and amortization are eliminated from the respective accounts and the resulting
gain or loss is included in the statements of activities and changes in net assets. Expenditures
in the nature of normal repairs and maintenance are charged to operations as incurred.

Depreciation of property and equipment is computed using the straight-line method over the
estimated useful lives of the assets. Leasehold improvements are amortized over the shorter
of the term of the lease agreement or estimated useful lives of the assets.



LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 1 — ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
PROPERTY AND EQUIPMENT, NET (CONTINUED)

Estimated lives for financial reporting purposes are as follows:

Asset Estimated Lives
Recreation field and improvements 15 years
Computer equipment and software 3 - 5 years
Furniture and fixtures 3 -7 years
Vehicles 3 years
Leasehold improvements Shorter of 15 - 30 years

or term of lease

Management reviews long-lived assets for impairment whenever events or business
conditions indicate the carrying amount of such assets may not be recoverable. Initial
assessment of recoverability are based on estimates of undiscounted future cash flows
associated with these assets. Where impairment is indicated, the carrying amount of these
long-lived assets is reduced to fair value based on discounted net cash flows or other
estimates of fair value. There were no impairment losses related to long-lived assets during
the years ended August 31, 2024 and 2023.

REVENUE RECOGNITION
GOVERNMENT GRANTS

LEAP receives various grants to provide educational, leadership and academic
development to children. These grants are generally on a cost reimbursement basis,
including recoverable overhead.

A portion of LEAP’s revenue is derived from cost-reimbursable contracts and grants,
which are conditioned upon certain performance requirements and/or the incurrence of
allowable qualifying expenses. Amounts received are recognized as revenue when LEAP
has incurred expenditures or met performance requirements in compliance with specific
contract or grant provisions. Amounts received prior to incurring qualifying expenditures
or meeting performance requirements are reported as refundable advances in the
statement of financial position.

Grant revenues with restrictions that are met in the same year of award are recognized as
unrestricted revenue.
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LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 1 — ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
REVENUE RECOGNITION (CONTINUED)
CONTRIBUTIONS

Unconditional contributions are recognized when pledged or received, as applicable, and
are considered to be available for unrestricted use unless specifically restricted by the
donor. Contributions receivable expected to be collected in more than one year are
discounted to their present value. LEAP reports unconditional contributions of cash and
other assets as net assets with donor restrictions if they are received with donor
stipulations that limit their use.

Conditional promises to give are recognized when the conditions on which they depend
are substantially met.

LEAP reports gifts of property and equipment as unrestricted support unless explicit
donor stipulations specify how the donated assets must be used. Gifts of long-lived assets
with explicit restrictions on how the assets are to be used and contributions or grants that
must be used to acquire property and equipment are reported as donor restricted support
and are released from restrictions once the asset is placed in service.

PROGRAM SERVICE FEES

Program service fees are recognized as revenue when the performance obligation of
providing the services are provided. Upon receipt of a prepayment from a participant, the
Organization recognizes a contract liability in the amount of prepayment for its
performance obligation to provide services in the future.

IN-KIND CONTRIBUTIONS (NON-FINANCIAL ASSETS)

LEAP receives professional services, and various other donated services related to the
hosting of events, which otherwise would have had to be paid for. These donated services
amounted to $64,485 and $47,000 in 2024 and 2023 and are reflected in in-kind
contributions in the statements of activities and changes in net assets and contract
services and professional fees in the schedule of functional expenses (see Note 15).
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LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 1 — ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

REVENUE RECOGNITION (CONTINUED)
IN-KIND CONTRIBUTIONS (NON-FINANCIAL ASSETS) (CONTINUED)

Contributed services are valued at the estimated fair value based on current rates for
similar services. Professional services were utilized as a management and general
function. Other donated services are utilized in program services. There were no
associated donor restrictions relating to the above-mentioned in-kind contributions.

In-kind contributions received are reported as contributions at their estimated fair value
on the date of receipt and reported as expense when utilized. In addition, a substantial
number of individuals volunteer their time and perform a variety of tasks that assist the
Organization with specific programs or as board members. No amounts have been
recorded in the financial statements for these donated volunteer services for the years
ended August 31, 2024 and 2023 as they do not meet the criteria for recognition.

ALLOWANCE FOR GRANTS RECEIVABLE AND PROMISES To GIVE

Allowances for grants receivable and promises to give are determined by management based
on an assessment of their collectability. Management considers past history, current
economic conditions and overall viability of the third party. Receivables are written-off only
when management believes amounts will not be collected. Receivables are considered past
due based on the invoice or pledge date. As of August 31, 2024 and 2023, there were no
allowances required.

EXPENSE RECOGNITION AND ALLOCATION

The cost of providing LEAP’s programs and other activities is summarized on a functional
basis in the statements of activities and changes in net assets. Expenses that can be identified
with a specific program or support service are charged directly to the program or support
service. Costs common to multiple functions have been allocated among the various
functions benefited using an allocation method. The allocation to programs is based on staff
full time equivalents (FTE) of each function to the total FTEs. The expenses that are being
allocated include utilities, payroll processing and technical support and depreciation. General
and administrative expenses include those costs that are not directly identifiable with any
specific program, but which provide for the overall support and direction of the Organization
(see Note 15).
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LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 1 — ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
INCOME TAXES

LEAP is exempt from Federal income taxes under the provisions of Internal Revenue Code
Section 501(c)(3). GAAP requires management to evaluate tax positions taken and recognize
a tax liability (or asset) if the organization has taken an uncertain position that more likely
than not would not be sustained upon examination by taxing authorities. Management has
analyzed the tax positions taken and has concluded that as of August 31, 2024 and 2023,
there are no uncertain positions taken or expected to be taken that would require recognition
of a liability (or asset) or disclosure in the financial statements. LEAP is subject to routine
audits by taxing jurisdictions; however, there are currently no audits for any tax periods
pending or in progress.

SUBSEQUENT EVENTS

In preparing these financial statements, the Organization has evaluated events and
transactions for potential recognition or disclosure through August 27, 2025, the date the
financial statements were available to be issued. No subsequent events have been identified
requiring recognition or disclosure in the financial statements.

NOTE 2 — CORRECTION OF AN ERROR

Beginning net assets with donor restrictions, as well as donor-restricted contributions revenue
and the statement of cash flows have been restated to correct an error resulting from the
balance of a multi-year unconditional contribution pledge made in a prior period.
Adjustments are detailed below.

2023
Previously Prior Period 2023
Reported Adjustment  As Restated

Statement of Financial Position

Assets:
Current Assets:
Promises to give $ 20806 $ 500,000 $ 520,806

Noncurrent Assets:
Promises to give, net of current portion $ - $ 500,000 $ 500,000

13



LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 2 — CORRECTION OF AN ERROR (CONTINUED)

2023
Previously Prior Period 2023
Reported Adjustment As Restated
Net Assets:
Without donor restrictions:
Board designated $ 900,000 $ -- $ 900,000
Undesignated 3,590,059 -- 3,590,059
4,490,059 -- 4,490,059
With donor restrictions 396,386 1,000,000 1,396,386
Total Net Assets $ 4,886,445 $ 1,000,000 §$ 5,886,445

Statement of Activities and Changes in Net Assets

Activities with Donor Restrictions:

Private foundation and other contributions $ 1,651,405 $ (500,000) $ 1,151,405
Changes in Net Assets with Donor Restrictions $ (237,194) $ (500,000) $ (737,194)
Changes in Net Assets $ 778273 $§ (500,000) § 278,273
Statement of Cash Flows
Cash Flows From Operating Activities:
Changes in operating assets and liabilities
Promises to give $ (20,806) $ 500,000 $ 479,194

NOTE 3 — CONCENTRATIONS OF CREDIT RISK
DEPOSITORY ACCOUNTS AND INVESTMENTS

Financial instruments that potentially subject LEAP to concentrations of credit risk consist
primarily of cash, cash equivalents and investments. The Organization maintains its cash and
cash equivalents with federally insured financial institutions. At times, such amounts may
exceed federally insured limits of $250,000 per depositor, per financial institution. The
Organization has not experienced any losses from such concentrations. A substantial amount
of LEAP’s investments are spread over a diversified portfolio managed by the CFGNH. This
investment policy limits the Organization’s exposure to concentrations of credit risk.
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LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 3 — CONCENTRATIONS OF CREDIT RISK (CONTINUED)
FUNDING SOURCES

A significant concentration of grants are received from Federal and State agencies. Because
all grants are evidenced by signed contracts, management believes there is negligible credit
risk associated with these amounts and, therefore, no allowance for doubtful accounts is
considered necessary. However, any loss or reduction of major grants from these funding
sources could have significant impact on LEAP’s financial position and program services.

Due to the federal government’s review and potential restructuring of federal funding
priorities, there is uncertainty regarding the continuation and amount of any future funding
from federal sources. The Organization is monitoring policy developments and may need to
explore alternative funding sources to mitigate potential impacts.

The Connecticut Department of Education provides a significant percentage of LEAP’s total
support and revenue, including both State of Connecticut and passed through federal funding.
Grant revenue received through this state agency totaled $521,346 and $1,179,657 for the
years ended August 31, 2024 and 2023, respectively. The receivable relating to these grants
as of August 31, 2024 and 2023 totaled $346,899 and $814,549, respectively.

NOTE 4 — LIQUIDITY AND AVAILABILITY

LEAP regularly monitors liquidity required to meet needs and commitments. Financial assets
available without restrictions limiting use, within one year of August 31, are as follows:

2024 2023
Financial Assets
Cash and equivalents $ 4,977,097 $§ 3,530,228
Grants receivable 438,453 845,969
Promises to give 630,238 1,020,806
Investments 413,000 161,453
6,458,788 5,558,456
Less board designated net assets (900,000) (900,000)
Less contractual or donor imposed restrictions
Restricted by donors with time or purpose restriction (1,041,357) (1,316,160)
Restricted by donors in perpetuity (80,226) (80,226)
Total financial assets available to meet cash needs
for general expenditures within one year $ 4437205 § 3,262,070
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LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 4 — LIQUIDITY AND AVAILABILITY (CONTINUED)

Endowment funds consist of donor-restricted endowments. Income from donor-restricted
endowments is restricted for specific purposes and are not available for general expenditure.

The Organization regularly monitors liquidity required to meet its operating needs and other
contractual commitments, while also striving to maximize the investment of its available
funds. In addition to financial assets available to meet general expenditures over the next
year, the Organization operates with a budget and anticipates collecting sufficient revenue to
cover general expenditures not covered by donor-restricted resources.

NOTE 5 — PROMISES TO GIVE

Unconditional promises to give were estimated to be collected as follows at August 31, 2024
and 2023:

2024 2023
Receivables in less than one year $ 570,238  $ 520,806
Receivables in one to five years 60,000 500,000

$ 630,238 $§ 1,020,806

No discount was applied to promises to give at August 31, 2024 and 2023 since it was
determined to be immaterial to the financial statements as a whole.

NOTE 6 — INVESTMENTS AND FAIR VALUE MEASUREMENTS

INVESTMENTS

Investments consisted of the following at August 31:

2024 2023
Funds administered by the Community
Foundation of Greater New Haven
Bovilsky Fund $ 40,208 $ 37,909
LEAP Endowment Fund 122,489 123,544
Certificates of Deposit 250,303 -

$ 413,000 $ 161,453
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LEADERSHIP, EDUCATION AND
ATHLETICS IN PARTNERSHIP, INC.

NOTES TO FINANCIAL STATEMENTS

FOR THE YEARS ENDED AUGUST 31, 2024 AND 2023

NOTE 6 — INVESTMENTS AND FAIR VALUE MEASUREMENTS (CONTINUED)
INVESTMENTS (CONTINUED)

LEAP’s investments consist of funds pooled with other funds held by CFGNH and invested
in a diversified portfolio of investments managed by CFGNH, and certificates of deposit.

CFGNH provides professionally managed investment funds to meet the needs of not-for-
profits in the Greater New Haven area. The value of the LEAP investment is based upon the
relationship of LEAP’s funds to the total investment holding LEAP funds. The underlying
investments at CFGNH are recorded at net asset value (“NAV”) as discussed below.

The CFGNH funds included alternative investments, which are principally absolute return
and hedge strategies, and real assets, such as private equity, hedged equity and real estate.
Because most alternative investments are not immediately marketable given the nature of the
underlying strategies and the terms of the investment’s governing agreement, the estimated
fair value is subject to uncertainty and, therefore, may differ from the value that may be
received if a ready market for the investments had been in existence, and the difference could
be material. Fair value of alternative investments in limited partnerships are determined by
the general partner to be at fair value pursuant to accounting standards referred to as Fair
Value Measurements after it considers certain pertinent factors that are reviewed and
discussed by CFGNH management and its investment committee, in consultation with its
independent advisory firm.

Distributions from the fund are paid annually to LEAP in an amount available from the fund
for expenditure during the year as determined in accordance with CFGNH’s Spending Rule
Policy. Under the agreement between LEAP and CFGNH, distributions in excess of the
normal annual distribution require at least 30 days’ notice. Redemptions up to 50% of market
value require 60 days’ notice and amounts greater than 50% of market value require 90 days’
notice. There are no unfunded commitments associated with this investment as of August 31,
2024 and 2023.

Additionally, the Organization holds investments in certificates of deposits. Certificates of
deposit that have original maturities of more than three months but less than one year are
classified as short-term investments.

FAIR VALUE MEASUREMENTS
Management categorizes, for disclosure purposes, assets and liabilities measured at fair value

in the financial statements based upon whether the inputs used to determine their fair values
are observable or unobservable.
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NOTE 6 — INVESTMENTS AND FAIR VALUE MEASUREMENTS (CONTINUED)
FAIR VALUE MEASUREMENTS (CONTINUED)

The inputs used to measure fair value fall into different levels of the fair value hierarchy. In
such cases, an asset's or liability's level within the fair value hierarchy is based on the lowest
level of input that is significant to the fair value measurement of the asset or liability.
Management’s assessment of the significance of a particular input value to the fair value
measurement in its entirety requires judgment and considers factors specific to the asset or
liability.

LEAP applies the three-level fair value hierarchy based on transparency of inputs to the
valuation of an asset or liability.

Level 1: Values are unadjusted quoted prices from identical assets and liabilities in active
markets accessible at the measurement date.

Level 2: Inputs include quoted prices for similar assets or liabilities in active markets,
quoted prices from those willing to trade in markets that are not active, or other
inputs that are observable or can be corroborated by market data for the term of
the instrument. Such inputs include market interest rates and volatilities, spreads
and yield curves.

Level 3: Certain inputs are unobservable (supported by little or no market activity) and
significant to the fair value measurement. Unobservable inputs reflect the
Organization’s best estimate of what hypothetical market participants would use
to determine a transaction price for the asset or liability at the reporting date.

For investments measured at net asset value (NAV) as a practical expedient, the balances are
held, invested, and managed by CFGNH. The investment strategy on the investments
measured at NAV is a total return approach, which does not distinguish between assets yield
and appreciation, but rather on the total expected return of the assets over the long-term. The
investments at CFGNH follow an asset allocation of 45% equities, 45% alternative
investments, and 10% bonds. There are no unfunded commitments at August 31, 2024 and
2023. Redemptions up to 50% of market value require 60 days’ prior written notice and
amounts greater than 50% of market value require 90 days’ prior written notice. Investments
measured at fair value using NAV per share as a practical expedient are not classified in the
fair value hierarchy.
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NOTE 6 — INVESTMENTS AND FAIR VALUE MEASUREMENTS (CONTINUED)
FAIR VALUE MEASUREMENTS (CONTINUED)
Certificates of deposits held by LEAP are valued by the custodians of the securities using
pricing models based on credit quality, time to maturity, stated interest rates, and market-rate

assumptions and are classified within Level 2.

There have been no changes in valuation techniques and related inputs used at August 31,
2024 and 2023.

The following is a summary of investment assets within the three-tier fair value hierarchy as
of August 31, 2024:

2024
Level 1 Level 2 Level 3 Total
Investments
CFGNH (at NAV)
Bovilsky Scholarship Fund $ - 3 - § - $ 40,208
LEAP Endowment Fund -- -- -- 122,489
Certificates of Deposit - 250,303 -- 250,303
Total Investments $ - $ 250303 $ - $ 413,000

The following is a summary of investment assets within the three-tier fair value hierarchy as
of August 31, 2023:

2023
Level 1 Level 2 Level 3 Total
Investments
CFGNH (at NAV)
Bovilsky Scholarship Fund ~ $ - 3 - 8 - $ 37,909
LEAP Endowment Fund -- -- -- 123,544
Total Investments $ - § - 3 - $ 161,453
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FAIR VALUE MEASUREMENTS (CONTINUED)

The following summarizes the carrying value of investments, by net asset classification, as of

August 31, 2024 and 2023:

2024 2023
Funds administered by CFGNH under the
Bovilsky Fund and the LEAP Endowment Fund:
With donor restrictions $ 162,697 $ 161,453
Certificates of deposit:
Without donor restrictions 250,303 --
$ 413,000 § 161,453

The following schedule summarizes the investment return in the statements of activities and

changes in net assets for the years ended August 31, 2024 and 2023:

2024 2023
Interest and dividend income $ 2,924 § 647
Investment fees (1,755) (2,573)
Realized gain on investments 2,813 6,616
Unrealized gain on investments 14,548 6,874
Investment return, net $ 18,530  § 11,564
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NOTE 7 — PROPERTY AND EQUIPMENT, NET

Property and equipment consists of the following at August 31, 2024 and 2023, respectively:

2024 2023
Recreation field and improvements $ 39,953 $ 39,953
Furniture, fixtures, and equipment 268,611 236,907
Vehicles 14,094 14,094
Leasehold improvements 1,125,161 914,476

1,447,819 1,205,430
Less accumulated depreciation and amortization (769,480) (681,135)
Property and equipment - net $ 678,339 $ 524,295

Depreciation expense totaled $88,345 and $65,039 for the years ended August 31, 2024 and
2023, respectively.

NOTE 8 — REFUNDABLE ADVANCES

The Organization receives grants, which are conditioned upon certain performance
requirements and/or the incurrence of allowable qualifying expenditures. Amounts received
prior to meeting performance requirements and/or incurring qualifying expenditures are
reported as refundable advances. At August 31, 2024 and 2023, $106,427 and $-0-,
respectively, were reflected as refundable advances.

The Organization has been awarded cost-reimbursable grants of $312,211 and $284,022 that

have not been recognized as of August 31, 2024 and 2023, respectively, because qualifying
expenditures have not yet been incurred.
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NOTE 9 — OPERATING LEASE COMMITMENT

The Organization leases its facilities from the Housing Authority of the City of New Haven
under a noncancellable lease that expires in June 2050. The annual lease cost is $120, and the
Organization is responsible for insurance, utilities, maintenance, repairs, and general upkeep
costs for the facility in lieu of rent. Such costs amounted to approximately $342,000 and
$284,000 for years ended August 31, 2024 and 2023, respectively. The below market lease is
considered a conditional in-kind contribution due to conditions imposed by the City of New
Haven, however, the fair value of the in-kind contribution for the years ended August 31,
2024 and 2023 could not be reasonably estimated due to the lack of comparable properties
located in the City of New Haven and surrounding areas.

NOTE 10 — NET ASSETS WITH DONOR RESTRICTIONS

As of August 31, 2024 and 2023, net assets with donor restrictions are available for the
following purposes:

2024 2023
Donor restricted net assets with time or purpose
restrictions
Endowment income $ 42263 § 41,296
LEAP for the Future fund 113,075 113,075
Scholarship fund 40,233 38,366
College access 237,656 -
Foundation grants for subsequent years 577,500 1,121,401
Other programs 30,630 2,022
1,041,357 1,316,160

Donor restricted net assets held in perpetuity
Endowment 80,226 80,226

$ 1,121,583 § 1,396,386
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NOTE 10 — NET ASSETS WITH DONOR RESTRICTIONS (CONTINUED)

Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose or the occurrence of the passage of time as follows for the years ended
August 31, 2024 and 2023:

2024 2023
Subject to expenditure for specified purpose:
Endowment expenditures $ 6,658 % 1,686
Scholarship fund 2,109 7,569
College access 162,344 30,000
Other programs 517,756 1,347,002
Expiration of time restrictions 832,466 513,906

$ 1,521,333  § 1,900,163

NOTE 11 - ENDOWMENT

LEAP’s endowment consists of individual funds established for the support of the
Organization’s operating budget. As required by GAAP, net assets associated with
endowment funds are classified and reported based on the existence or absence of donor-
imposed restrictions.

Investment Return Objectives, Risk Parameters and Strategies. LEAP invests its portfolio
with the CFGNH and, as such, follows the CFGNH’s investment policy. The CFGNH’s
investment policy follows a total return approach to investing. This investment approach
strives to balance income and potential for capital appreciation so that both components can
contribute to the long-term total return of the LEAP’s pooled investment portfolio.

Spending Policy. Since LEAP invests its portfolio with the CFGNH, it also follows the
CFGNH spending policy, which determines the amount that will be available each year for
the support of the Organization’s operating budget. The spending formula is designed to
minimize the impact of market fluctuations and provide for adjustments to spending in
favorable and unfavorable markets. It applies to all funds, with the exception of portions of
funds that represent non-liquid assets, funds that hold income generating investments and
where gift instruments specifically provide for distributions of other amounts. The
investment and spending policy guidelines are designed to operate in concert in order to
provide a significant and stable flow of funds over the short-term to provide resources to
meet current operating needs and, at the same time, maintain the purchasing power of the
funds over the long-term.
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NOTE 11 — ENDOWMENT (CONTINUED)

LEAP has interpreted the Connecticut Uniform Prudent Management of Institutional Funds
Act (CTUPMIFA) as requiring the preservation of the fair value of the original gift as of the
gift date of the donor-restricted endowment funds absent explicit donor stipulations to the
contrary. As a result of this interpretation, LEAP classifies as net assets with donor
restrictions (a) the original value of gifts donated to the permanent endowment, (b) the
original value of subsequent gifts to the permanent endowment and (¢) accumulations to the
permanent endowment made in accordance with the direction of the applicable donor gift
instrument at the time the accumulation is added to the fund.

In accordance with CTUPMIFA, LEAP considers the following factors in making a
determination to appropriate or accumulate donor-restricted endowment funds: (1) the
duration and preservation of the various funds, (2) the purposes of LEAP and donor-
restricted endowment funds, (3) general economic conditions, (4) the possible effect of
inflation and deflation, (5) the expected total return from income and the appreciation of
investments, (6) other resources of LEAP and (7) LEAP’s investment policies.

From time to time, certain donor restricted endowment funds may have fair values less than
the amount required to be maintained by donors or by law (underwater endowments). The
Organization has interpreted CTUPMIFA to permit spending from underwater endowments
in accordance with prudent measures. There were no underwater endowment funds at
August 31, 2024 and 2023.

Changes in endowment net assets for the year ended August 31, 2024 are as follows:

Accumulated Total
Original gains, losses With Donor
Gift and other Restrictions
Endowment net assets,
beginning of year $ 80,226  $ 41,296 § 121,522
Interest and dividend income -- 722 722
Investment fees (1,327) (1,327)
Realized and unrealized appreciation -- 8,230 8,230
Appropriated for expenditure -- (6,658) (6,658)
Endowment net assets,
end of year $ 80,226  § 42,263 § 122,489
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NOTE 11 — ENDOWMENT (CONTINUED)

Changes in endowment net assets for the year ended August 31, 2023 was as follows:

Accumulated Total
Original gains, losses With Donor
Gift and other Restrictions
Endowment net assets,
beginning of year $ 80,226 $ 40,291 $§ 120,517
Interest and dividend income -- 158 158
Investment fees (751) (751)
Realized and unrealized appreciation -- 3,284 3,284
Appropriated for expenditure -- (1,686) (1,686)
Endowment net assets,
end of year $ 80,226 $ 41,296  $ 121,522

NOTE 12 — EMPLOYEE RETENTION TAX CREDIT

During the year ended August 31, 2023, the Organization applied for the Employee
Retention Tax Credit (ERTC), which is a refundable tax credit for businesses that continued
to pay employees while shut down due to the COVID-19 pandemic or had significant
declines in gross receipts from March 13, 2020 to December 31, 2021. Eligible employers
can claim the ERTC on an original or adjusted employment tax return for a period within
those dates. The ERTC claimed by the Organization was $798,566 was received on July 3,
2023, and was recorded as revenue in the year ended August 31, 2023. The ERTC program is
subject to audit from the Internal Revenue Service (IRS) and potential recoupment upon
audit.

NOTE 13 — RETIREMENT PLAN

LEAP maintains a 403(b) retirement plan that covers all employees who meet a minimum set
of requirements as defined by the plan document. The plan allows the Organization to make a
discretionary match of each employee’s contributions to a maximum of 25% of the first $800
contributed. There was no match for the years ended August 31, 2024 and 2023.
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NOTE 14 — LEAP FOR THE FUTURE FUND

During the year ended August 31, 2006, the Board commenced the “LEAP for the Future
Fund” campaign. The goal of the campaign is to raise a minimum of $1.5 million operating
reserve to provide resources to: (1) fund ongoing capital improvements to the fifteen
thousand square foot Roslyn Milstein Meyer LEAP Community Center, (2) manage
operational cash flow, and (3) stabilize and sustain the program during periods of uncertainty
related to funding cutbacks.

As of August 31, 2024 and 2023, the fund includes the following:

2024 2023
Board designated - without donor restriction $ 900,000 $ 900,000
Donor designated - with donor restriction 113,075 113,075

$ 1,013,075 § 1,013,075
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NOTE 15 — FUNCTIONAL EXPENSES

The following schedule presents the natural classification of expenses by function for the years ended August 31, 2024 and 2023.

2024 2023
Management Management
Program and Fund Program and Fund
Services General Development Total Services General Development Total

Salaries and wages $ 3,730,056 $ 463,419 $§ 459,635 § 4,653,110 $ 2,983,539 § 246,217 $§ 382,197 3,611,953
Benefits and taxes 427,994 17,359 36,402 481,755 366,972 55,041 42,573 464,586
Travel and transportation 145,745 - - 145,745 103,933 -- -- 103,933
Contract services and

professional fees 301,909 129,268 1,590 432,767 175,865 108,446 8,736 293,047
Materials, books and supplies 89,043 15,048 76,795 180,886 113,697 16,177 55,451 185,325
Educational activities

and programs 388,696 55,307 -- 444,003 398,157 31,548 -- 429,705
Telephone and utilities 10,759 87,878 -- 98,637 3,040 77,793 -- 80,833
Insurance 203,273 -- -- 203,273 182,781 -- -- 182,781
Depreciation and

amortization 88,345 -- -- 88,345 65,039 -- -- 65,039
Bank fees -- 2,406 -- 2,406 -- 205 -- 205
Building and pool

maintenance 119,538 - - 119,538 83,681 -- -- 83,681
Scholarships 15,238 -- -- 15,238 15,013 -- -- 15,013
Other expenses - 11,230 2,980 14,210 1,189 9,150 -- 10,339

$ 5,520,596 $ 781915 $§ 577,402 $§ 6,879913 § 4492906 $ 544577 $§ 488,957 5,526,440
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